
 

 
       
       Role description - Chair of Trustees 
 
 

Overview 

Headway Cambridgeshire is a focused and innovative charity that offers comprehensive 
services aimed at improving lives following a brain injury. Working closely with the NHS and 
Adult Social Care, Headway Cambridgeshire has an excellent reputation delivering a wide 
range of services for people with a brain injury or illness, together with support for families and 
carers.   

We are looking for someone with integrity, who has the capacity to lead the organisation and 
who is committed to its charitable purpose. The ideal candidate may have been a charity Chair 
or Chief Executive in the past, but if not, they will know something about how charities work 
and the legal and regulatory frameworks that apply. A successful Chair will be able to devote 
some time to the role and to learning about Headway Cambridgeshire and how it really works. 
They should be able to understand charity accounts but will be supported by other Trustees 
who are finance professionals. 

We need someone who can see the bigger picture, exercise good judgement and work well 
with fellow trustees, staff, clients, partners and supporters. They will know how to get the best 
out of people, and particularly be able to work effectively with our Chief Executive, steering the 
organisation through good times and bad.  

 
Purpose of the role:  

 

 To lead the Board of Trustees in ensuring the effective performance of its governance 
responsibilities  

 To work in partnership with the Chief Executive Officer to help them achieve the objectives 
set for the organisation  

 To ensure there is an effective relationship between the board and the organisation, staff, 
volunteers, clients, and stakeholders 
 
 

Main duties:  
 

 Leading the Board of Trustees in setting the strategic direction of the organisation with 

clear objectives and monitoring systems 

 Chairing Board meetings efficiently and effectively, ensuring all voices are heard, handling 
contentious issues whilst keeping to time 

 Ensuring that the business of meetings is dealt with, and decisions, when required, are 
arrived at, and recorded, and their implementation monitored 

 Ensuring the effective utilisation of all board members roles and skills 

 Giving direction to board policy-making in line with current legislation and good practice 

 Ensuring effective liaison between the board of trustees and staff, volunteers and clients, 
keeping an overview of the organisation’s affairs and providing support as appropriate  

 Acting as a spokesperson for the organisation, engaging with stakeholders and 
representing the organisation at events and meetings as appropriate  

  Managing the Chief Executive Officer, leading the process of supporting and appraising     
their performance  



 

 With the Chief Executive Officer:  
 

o Planning the annual cycle of board meetings and other general meetings 

where required, for example annual general meeting  

o Setting agendas for board and other general meetings, identifying key 

issues and priorities for discussion  

o Supporting the recruitment and development of the board of trustees 

including induction, training, and succession planning 

o Ensuring Charity Commission requirements are met 

 
 

Key qualities:  
 

 An understanding of and commitment to the work of the organisation 

 Sound, independent judgement and ability to think creatively 

 Collaborative and confident leadership style 

 Experience of managing staff 

 Experience of committee work 

 Tact and diplomacy 

 Good communication and interpersonal skills 

 Impartiality, fairness and the ability to respect confidences 

 Strong facilitation and presentation skills 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


